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Stories From Families Who Have Held Successful 
Family Meetings 

 
 
Introduction 
Many people I speak with love the idea of holding family meetings with their 
children or grandchildren. However, they don’t know how to start and aren’t 
confident they could keep them up. Let me say, it takes work and commitment! If 
you decide to hold meetings, you must be committed to invest the time and effort. 
As someone who has been holding meetings with his adult children for over five 
years, I can assure you it is worth the work. 
 
Parents hold family meetings for a number of reasons, but in my experience, the 
most common include: 
 

• Pass on family values; 
• Prepare children to be responsible inheritors of wealth; 
• Create/maintain strong bonds between siblings and parents. 

 
Each family creates its own meeting structure that works best for that family. 
There is no “best way” to hold family meetings, but there are some “best 
practices” derived from the trial and error of families who have held meetings. 
 
With their permission, what follows are highlights from two families who do an 
excellent job of holding family meetings. My goal is not to prescribe how you 
should structure your family meetings. Rather, I hope you will “cherry pick” the 
ideas that you feel might work for you. 
 
 

 
 

James & Cathy’s Family Meeting Story 
 
 

James is 64 years old and happily married to Cathy. James is still working full-
time and has only a limited amount of time to devote to organizing and holding 
family meetings. 
 
James and Cathy have five children who are in their thirties: three are married, 
two are single. Each has achieved a different level of financial “success, but all 
are gainfully employed (or stay-at-home parents), happy, well-adjusted and 
making their way in life. They live in five different states and typically are 
physically together only once per year–at weddings or funerals—though they 
enjoy each other’s company. 
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Meeting as a family was James’ idea, and he generally organizes and runs them. 
Meetings are held once per year for about two to three hours in James and 
Cathy’s home. If a child cannot physically be present at a meeting, they attend 
via Skype. 
 
Daughters-in-law and sons-in-law are invited to attend meetings and are treated 
the same as children in terms of communication and openness. Cathy and 
James have made the in-laws aware that they will distribute their assets (as in 
traditional planning) by bloodline. 
 
James and Cathy give each child a travel stipend (sufficient to pay travel 
expenses to the meeting), and money from their donor-advised fund to designate 
to the charity of the child’s choice. In turn, children are expected to explain to the 
family why they gave to a particular charity and what change they hope to bring 
about. 
 
At some future date, James and Cathy may begin to make annual exclusion gifts 
of cash with the purpose of investing a portion together. For now, they have 
made it clear to their children they expect their children to make it on their own 
and that children will not receive any inheritance until both parents die. 
 
A sample of an agenda for a typical meeting is listed on the next page. 
  



 3 

Family Meeting Agenda 
 

Saturday 
8:30 am – 11:30 am 

 
 
I.  Purpose of Meeting 

• Build stronger personal relationships with each other so we can work better 
together when we may be called upon to make difficult family decisions. 

• Share our personal values with you. 
• Share some of our financial and estate planning with you. 
• Help educate you about finances and personal wealth building. 
 

II.  “Round the Table” 
• What is the best thing that happened to you in the past 12 months? 
• What is the worst thing that happened to you in the past 12 months? 
• What are you most looking forward to in the next 12 months? 

 
 

III.  Grandchildren’s Educational Fund 
• Purpose of fund and how distributions will be made 
• Contributions/distributions in last year and coming year 
• Fund balance and investment performance 
• Investment strategy and asset allocation 
• Taxation 
• Questions/comments 

 
 

IV.  Estate Planning 
• Review general provisions 
• Personal representative; power of attorney; trustee; living will 
• Purpose/goal of trusts 

 
 
V. End of Life Planning 

• Healthcare power of attorney 
• Thoughts on incompetence, nursing home, hospice, etc. 
• Burial plans 

 
 
VI.  Philanthropy 

• Parents: where we gave money previous year, reasons and outcomes 
• Children: where directed portion of donor-advised fund, why? 
 
 

VII.  Educational Topic (select one per meeting) 
• Banking 
• Insurance 
• Personal finance 
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• Retirement 
• Investing 
• Taxation 
• Estate planning 
• Philanthropy 
• Financial planning 

 
 

VIII.  Open Discussion/Questions 
• Future topics 
• Holidays 
• Vacations 

 
 

IX.  Set Time for Next Meeting 
• Action items 
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James and Cathy are happy with their format. Their children enjoy spending 
“adult time” with their parents and siblings. It is liberating to be able to talk about 
sensitive topics (such as money, dying and end-of-life care) in an open, safe 
environment. Everyone feels respected. As a result of the trust they’ve built over 
time, James and Cathy are confident that their family will meet future challenges 
with transparency, love and dignity. 
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Henry & Susan’s Family Meeting Story 
 
Henry is a well-respected and connected executive with a finance background 
who retired at the age of 60 when his employer was acquired. Henry and his wife 
of 40-plus years, Susan, have four adult children and a number of grandchildren. 
 
Upon retirement, the couple formed a limited liability company to manage their 
personal assets. In addition, they wanted to implement an education model to 
teach their children about managing personal finance and understanding the 
importance of giving back to their church and community. 
 
 
Structure  
Henry used a formal structure based on his corporate experience. Quarterly 
meetings are held in a conference room in the office Henry rents in his 
hometown. Three of the meetings are regular meetings and the fourth is the 
“annual” meeting. Henry’s executive assistant prepares a formal agenda, attends 
the meetings to take minutes and follows through on action items. 
 
 
Attendance  
The four adult children own non-voting interests in the LLC and attend every 
meeting. Their spouses are invited to attend most meetings. 
 
 
Agenda 
• An outside financial advisor is invited to make a 30- to 40-minute presentation 

on a specific topic. 
• The family reviews and discusses quarterly and year-to-date reports related 

to: 
§ Financial statements 
§ Investment management performance 
§ Investment policy statement compliance 
§ Charitable giving 

• After the meeting there is time for family fellowship (afternoon and evening). 
 
Over the past 10 years, over 25 speakers have made presentations related to: 
investments, charity, stewardship, risk management, estate planning, asset 
allocation, and personal financial management. Advisors are friends of Henry’s 
and donate their time. 
 
 
Formality/Documentation 
This family is highly organized. They have a written statement of principles, 
investment policy, a formal LLC, a buy-and-sell agreement, formal financial 
statements, minutes of each meeting, summaries of educational presentations, 
an education funding letter, legacy letter, agendas for annual meetings, etc. 
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Board members (the four children) are paid for their attendance and reimbursed 
for their travel expenses.  
 
Fun Time 
Quarterly business meetings are held on Saturday mornings and last about three 
hours. After the meetings, lunch is served at the family home, and an organized 
social event is held in the afternoon. Social events might be playing board or card 
games, watching a football/basketball game on TV, attending a movie/concert, 
etc. 
 
 
Sharing Financial Information 
After meeting quarterly for a number of years, Henry and Susan shared all of 
their personal financial information and estate planning documents with their 
children. They are comfortable that their children are mature enough to be good 
stewards of their inheritance and will work together to carry out Henry and 
Susan’s wishes. 
 
 
Next Phase 
After 15 years, Henry and Susan felt that their family meetings had “run their 
course” so surveyed their children to see how they wanted to proceed. 
 
The children decided to continue the meetings, but to involve the grandchildren. 
Henry and Susan agreed to make one of their sons president of the LLC and 
Henry became chairman of the board. 
 
They adapted the meeting topics and delivery to the grandchildren who range in 
age from junior in high school to working adults with children of their own. Topics 
included: 
• Effectively using credit cards 
• What a credit score is and how it is used 
• Preparing a resume 
• How to switch jobs 
• Buying your first house 
• What insurance you need after college 
• Personal budgeting 
 
Presenters included older (20s) grandchildren, uncles/aunts with specific 
expertise and outside advisors. 
 
The family started a monthly family newsletter. Each family provides a brief 
summary of what is happening in their family: school projects, sporting events, 
job changes, travels, vacations, engagements, new home purchases, etc. There 
is also an Education Column written by a child or grandchild that features 
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something they have learned (e.g., advice on buying a first home or how to 
purchase a car). Henry or Susan periodically submit inspiring thoughts or quotes, 
and attach well-written articles on topics of interest to all. 
 
 
My Thoughts 
Due to Henry and Susan’s level of investment and commitment to the family 
meeting process, their children, and now grandchildren, have received an 
incredible amount of practical, useful financial information. Their family has 
grown very close, and the children have incorporated the values that their 
parents desired to pass on to them. The children will be excellent stewards of the 
money they eventually will inherit. Perhaps most importantly, they have been 
given the opportunity to spend significant quality time with their parents and 
grandparents. 
 
Having said that, few families are willing to commit the level of time and effort to 
family meetings that Henry and Susan did. I hold up their family meetings as the 
“ideal,” and encourage you to take from their example the parts that are suitable 
to your family. 
 


